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Abstract

This research conducts a thorough examination of the profound impact that Virtual Reality (VR)
technology exerts on employee training and development in the domains of Human Resource
Management (HRM) and Organizational Behavior (OB). Drawing insights from a diverse range
of studies, including Tehrani's exploration of VR in employee training (Tehrani, 2020) and
Rizzo's framework for experiential learning in virtual environments (Rizzo et al., 2017), we
explore the multifaceted applications and challenges of integrating VR into HRM and OB
training programs.

In the pursuit of a comprehensive understanding, this study delves into the immersive nature of
VR training, offering employees realistic simulations for onboarding, leadership development,
diversity training, and more. It critically analyzes challenges such as implementation costs,
motion sickness concerns, and limited accessibility (Tehrani, 2020; Rizzo et al., 2017). By
synthesizing findings from Parry's review of remote training in virtual environments (Parry,
2021), we address the evolving landscape of employee training, especially in the context of VR's
potential for remote and flexible learning solutions.

As we conclude this examination, it becomes evident that while challenges persist, the benefits
of VR in employee training are substantial. Improved retention, enhanced experiential learning,
and the creation of safe yet realistic training environments emerge as key advantages (Rizzo et
al., 2017). To optimize the integration of VR into HRM and OB training initiatives, organizations
must navigate challenges strategically, leveraging insights from the growing body of literature
on VR in training and development.

Keywords: Virtual reality, employee training, human resource management, organizational
behavior.
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